ATTACHMENT # 2: Decision-making by consensus

Consensus is defined as an agreement whereby all members strive to:
 seek unanimity; or  
 a compromised position that all members can live with.

Consensus therefore does not necessitate full agreement. Members may settle for ‘near complete’ agreement after every effort has been made to consider all perspectives of the issue at hand.
Consensus requires however that no member’s position, opinion, or advice be misunderstood.  It is the responsibility of each member to express his or her dissention with a particular consensus position. Once a consensus decision is achieved, it is the responsibility of all members to provide support for the consensus position, regardless of the dissenting perspectives expressed.  

 Goals of Consensus:
 To create an acceptable decision suitable to all members while acknowledging that this may not be the first choice of all members.
 To facilitate open dialogue, co-operation, and mutual support.
 To provide an opportunity to explore all the different perspectives to a given issue. 
 To create an environment whereby all members’ views are validated and acknowledged despite the perspective expressed.
 To promote collective and collaborative problem-solving and solution identification. 
 To create a decision-making environment which promotes unity.

Guidelines: Is this section required?
1. Trust each other. This is not a competition; everyone must be comfortable in expressing their ideas and opinions.
1. Make sure everyone understands the topic/problem. While building a consensus, make sure everyone is following, listening to, and understanding each other.
1. All members should contribute their ideas and knowledge related to the subject.
1. Stay on task.
1. You may disagree, that is OK and healthy. However, you must be flexible and willing to give something up to reach an agreement.
1. Do not assume that someone must win, and someone must lose when discussion reaches a stalemate. Instead look for the next-most-acceptable alternative for all parties. 
1. Separate the issue from the personalities. This is not a time to disagree just because you don't like someone.
1. Spend some time on this process. Being quick is not a sign of quality. The thought process needs to be drawn out sometimes.


 Issue is Presented
Discuss: What are the key questions? Is this the right time/place/group? What are some potential approaches/solutions?




[image: ]Note:  The overview above is modified from several different sources, including the consensus model used by the Provincial End-of-Life Care Network
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